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HEALTH, SAFETY & WELLBEING (HS&W) QUARTERLY REPORT
11™ SEPTEMBER - 25™ NOVEMBER 2025

Purpose: For members’ information.

Recommendations: The report is received.

1. Training (Q2 2025/26)

The following formal external HS&W-related training was undertaken in Q2:

Training Course Type Duration No. Officers
(days) Attended

Day Skipper Theory CPD 5 2

NEBOSH H&S Leadership Excellence CPD 1 1

Acas Workplace Investigations CPD 0.5 3

NEBOSH HSE Award in Managing Risks | CPD 1 1

and Risk Assessments at Work

NEBOSH HSE Introduction to Incident CPD 1 1

Investigation

Total number of officer days on formal external HS&W related training: 14.5 days

Our newly developed Training Matrix is now routinely reviewed by the SMT in our monthly management
meetings to ensure training, qualifications, medicals etc. are in-date and relevant to the duties being
undertaken across the Authority.

One ML5 seafarer medical was renewed during this period.

2. Policy Development

Following the finalisation of updated standing operating procedures and risk assessments for North
Western Protector (NWP), | shared these with an external maritime safety consultant who
subsequently provided me with some detailed feedback on areas for improvement. Relevant officers
and | had a meeting with the consultant in mid-October to discuss his findings further and identify a
plan of action for improving this further. Much of this work is likely to form part of the implementation
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of a new vessel safety management system for NWP, as will be required under the new Workboat Code
Edition 3. We have now purchased the Seaflux system to support with this work.

We have now implemented a new online H&S reporting system for near misses, incidents and
accidents, and this also includes ‘safety observations’, which can cover issues that could lead to H&S
issues if not addressed, but equally, can include staff’s observations of good / positive H&S working
practices and culture.

In early November, | attended a HSE Creating a Safety Culture of Excellence course. Stemming from
this, | will be looking to implement a Safety Climate Tool, working with our H&S Competent Person,
Robin, and our H&S Working Group, to conduct an assessment of the safety culture and climate within
the organisation, to help identify leading and lagging indicators and areas for improvement.

3. HA&S Statistics

Statistics relating to H&S are reported on a financial quarterly basis for the most recently completed
quarter, in this case Q2 2025/26:

e NearMisses=3
e |ncidents=1
e Accidents=1
o (of which RIDDOR reportable) =0
o Safety Observations =6

Near Misses

The first Near Miss concerned an officer almost being struck by a vehicle at the transport interface at
Pilling cockle fishery. The officer in question was in conversation with a fisher and was wearing a hi-vis
jacket. Staff were made aware of the incident and reminded to consider their surroundings when out
on operational duties and to not always assume that drivers of nearby vehicles are necessarily aware
of their presence.

The second Near Miss of this quarter involved the port steering ram on NWP getting stuck hard over to
port. Further investigation found the steering sensor was 1-2mm out of sync, and that this would need
to be monitored going forward.

The third Near Miss was also onboard NWP and involved a failure of the HIAB deck crane’s hydraulic
hose. The hose was replaced by a local contractor and anti-wear material fitted to the relevant area of
the crane.

Incidents

Following a patrol, one officer was towing a double trailer with two quadbikes through Morecambe.
Whilst stopped in traffic, the officer observed two men on bicycles pointing directly at the vehicle and
quadbikes. The men then proceeded to follow the officer to Morrison petrol station where the officer
went to jet wash the quadbikes and watched the officer whilst they did so. Upon leaving Morrisons, the
men did not follow the officer further. The incident occurred with the officer following policies and
procedures around operational lone working, as it was daylight hours. All officers have been made
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aware of the incident and reminded of the risks associated with high levels of quadbike theft across the
district.

Accidents

The one accident during Q2 involved a crew member onboard NWP. They were pulling heavy fishing
pots using the pot hauler, and one pot was tangled with the anchor. The officer experienced a sharp
painin their left shoulder and felt a click as it readjusted. Their neck, arm and fingers were fine, but their
left shoulder felt sore and tender. They declined medical assistance initially, but an ice pack and pain
relief were administered shortly afterwards. A suspected dislocation of the left shoulder occurred; the
officer in question has experienced this injury previously. The officer was given refresher training on
safe working practices when using the pot/ net hauler and all officers were reminded not to pull on any
heavy ropes, pots or anchors when hauling gear.

Safety Observations

The Safety Observations facility was implemented in the latter part of Q2. Since implementation, there
have been six SOs, covering low level issues such as equipment labelling, outstanding COSHH
assessments was low risk substances, minor damage to Protector Charlie (NWP RIB), minor wear and
tear onboard NWP and fire doors being left propped open at the end of the day. All observations were
appropriately addressed.

4. Carnforth Radon Gas Issue

Following confirmation that we are staying at the Carnforth Office, | have instructed contractors to
install a radon sump in the basement. The installation was taking place at the time of writing on 25™
November and will hopefully lead to reduced levels of radon gas across the ground floor of the office.

Mark Taylor, North Western IFCA CEO, 25" November 2025.



