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For the 9 months ended 31 December 2025

Financial Report
A. Purpose of Report

 * To present the Budget Review to 31 December 2025

B. Recommendation 

 * That the Budget Review to 31 December 2025 is approved

Account Name 2026 Operating budget 2025-26 Operating budget to date Apr-Dec 2025 Variance

1. Income
Levy (1,855,357) (1,391,517) (1,391,517) 0

Permit Fees (85,000) (63,747) (79,528) 15,781

Shellfish sampling 0 0 (23,147) 23,147

Misc Income 0 0 (399) 399

Financial Administrative Penalty 0 0 (250) 250

Interest Received 0 0 (95,389) 95,389

Total Income (1,940,357) (1,455,264) (1,590,229) 134,965

2. Expenditure

Employees 1,293,192 969,894 905,368 64,526

Estates 204,149 153,117 127,990 25,127

Transport 124,500 93,375 76,604 16,771

Vessel depreciation 0 0 45,769 (45,769)

Vehicle depreciation 0 0 35,944 (35,944)

Computer equipment depreciation 0 0 413 (413)

Depreciation adjustment on disposal 0 0 (23,746) 23,746

Capital Asset expense 71,500 53,622 53,622 0

Corporate 247,016 185,265 180,308 4,957

Total Expenditure 1,940,357 1,455,273 1,402,273 53,000

Total Surplus (187,956)

Addback non-cash expenses (depreciation charges) 58,381

Net Surplus (129,575)

Apr-Dec 2025

4. Capital and Reserves

Current Year Earnings 0 0 (187,956)

General Reserves 25% ops 0 0 (485,089)

Other reserves 0 0 (977,101)

Capital Asset Replacement Fund 0 0 (1,193,561)

RDEL 0 0 (291,500)

Bangor PhD 0 0 (36,000)

Office moves 0 0 (77,745)

Dee Ro 0 0 (80,000)

Total Capital and Reserves 0 0 (3,328,952)

CARF account reconciliation

Balance as at 1st April 2025 1,139,939             

Funding as above 53,622                  

CARF balance as at 31st December 2025 1,193,561             

RDEL account reconciliation

Balance as at 1st April 2025 368,342                

Spending 76,842-                  
RDEL balance as at 31st December 2025 291,500                

5. Notes and Comments on the performance to 31st December 2025

Employees - following on from the prior quarters comments, unsocial hours worked by officers has been lower than expected. As a result, expenditure is under budget

In the previous financial year, significant costs were incurred for training and updating employees’ uniforms and equipment. This has meant there is a current

underspend for this year and contributes towards the under spend on Employees.

Estates - the expenditure in relation to moving offices is coming out of the £80,000 ring fenced amount in reserves and not out of the operating budget as originally planned.

We anticipated higher rates and utilities costs compared to the previous year; however, current expenditure is lower than last year.

Transport - most of the MOT's and services on vehicles happen in the final quarter of year, so I don't expect the under spend to be as high at the end of the financial year. The 

spend on fuel and oil has been lower than we expected, the boat has been out of the water for periods of the year, so hasn't consumed as much fuel. This also links to the 

underspend on unsocial hours.

Depreciation adjustment on disposal - in the quarter two ribs were sold, previously too much depreciation had been charged. Therefore an adjustment has been made on 

disposal to correct this. 

Rushtons Chartered Accountants 27th February 2026


