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CEO QUARTERLY REPORT
12™ SEPTEMBER - 25™ NOVEMBER 2025

Purpose: For members’ information.

Recommendations: The report is received.

1. Authority Committees

A meeting of the Technical, Science and Byelaw Sub-Committee (TSB) was held on 4" November. No
specific business was enacted at the meeting; it served solely as an update to members on various
workstreams concerning our district’s fisheries.

A meeting of the Finance and Personnel Sub-Committee (F&P) was held on 20" November. F&P
members agreed to bring a recommendation to this full Authority meeting to approve a 4.4% increase
in the councils’ levy for next year. This would also include the proposal to make our RDEL-funded, fixed-
term Science Officer (Health and Safety) post permanent and to be funded by the councils’ levies from
next financial year onwards. F&P members also agreed to making our other RDEL-funded, fixed-term
post of Administration Officer permanent, but for it to continue to be funded by RDEL (i.e. notvia levies).

We are currently carrying three MMO appointee vacancies; the Chair and | continue to liaise closely
with the MMO to look to fill these positions. The MMO are undertaking some concerted
communications work to advertise IFCA member vacancies more widely, as well as some targeted
comms for NWIFCA vacancies. | have also sent some targeted comms to partner organisations for
wider dissemination amongst their peers and stakeholders.

2. Finances

The Authority’s Financial Report for Quarter 2 of 2025/26 is provided in a separate report to this meeting
and will be discussed under the relevant agenda item.

The outcome of the F&P meeting held on 20" November is set out above and members will discuss the
budget proposals for 2026/27 in the Authority meeting with a view to agreeing the councils’ levies for
next year.

We have had confirmation from Defra that we are due to receive £143,125 of outstanding RDEL funding
for 2025/26 in the coming weeks. This is to support our work around Marine Protected Area (MPA)
management, marine licensing and the management of the Allonby Bay Highly Protected Marine Area
(HPMA). The totals due in receipt are:

e MPAs-£50,000
e Marine licensing — £30,000
e Allonby Bay HPMA - £63,125

As with all Defra funding we receive, this will be routed through Lancashire County Council who will
then forward the funding to the Authority’s account.




The Association of IFCAs (AIFCA) has submitted a funding bid to Defra on the behalf of all ten IFCAs for
the Government’s Spending Review period 2026/27-2028/29. If successful, this bid would amount to
£255,888 per year for NWIFCA for this three-year period' (£767,664 total).

Regardless of the outcome of this AIFCA bid, we will have enough money in our RDEL fund at the end
of this financial year to continue to fund our RDEL-funded Administration Officer post for the next eight
to nine years. This is why F&P members were able to commit to turning this post permanent. If the
AIFCA bid for the next three years is successful, | will bring recommendations to F&P at the appropriate
juncture with regards to how we might spend this additional funding.

3. Estates

Progress is being made on the planned move of the Whitehaven office into the Fish Hall. A proposed
lease has beenreceived from the prospective landlords, Whitehaven Harbour Commissioners, and this
has been shared with our solicitors for review and advice. Subject to their advice, the plan is to move
into the new office as soon as practicable with a view to undertaking some modifications to the property
to increase its suitability as a modern, comfortable workspace for our Whitehaven staff.

Progress on reaching a resolution with Cumberland Council regarding ownership of Duncan Square
remains slow. The last update | had from their Legal Team was on 1% October, where they informed me
that they were producing a report with their property services officers in order to progress the matter
internally.

A potential new Head Office in Morecambe was considered with all Carnforth-based staff invited to go
and view the property. However, after consultation with staff following the viewing, | decided that the
property would not be suitable for our needs.

Having not found any suitable alternatives to our Head Office in Carnforth, the deadline for our
exercising the break clause in the lease was allowed to lapse at the end of September. Therefore, our
lease was automatically extended until March 2030. | am in the process of consulting with Carnforth
staff on some improvements that can be made to the office in order to improve its suitability, now that
it has been confirmed that we are staying there for the foreseeable future.

Our Head of Enforcement Joe is currently leading on reviewing our lock-up facilities at Carnforth, with
aview to making a recommendation to me on whether we remain at our current premises there or move
to a more suitable property in the surrounding area.

4. Vessels and Vehicles

Since reviewing the Vessel Replacement Strategy with officers and members of the Vessel Task and
Finish Group, Joe has been leading on drawing up a prioritised list of refurbishment and modification
jobs for North Western Protector and has also been liaising with a naval architect who is designing the
first of our two planned new ¢.10m catamarans. He has also visited Cornwall IFCA with colleagues,
where they spent a day onboard their c.10m catamaran survey vessel.

We have sold Protector Gamma, our Barrow-based RIB for £25,000, with approval from F&P as per our
Constitution. This vessel was sold due to lack of utility, its age and its lack of suitability as a fisheries
protection / survey vessel. We have also sold Bay Protector, our Liverpool-based RIB, for £20,000. This
was not initially part of our Vessel Replacement Strategy in the short- to medium-term, but after its

1£53,696 per annum for Fisheries Management Plans (FMPs) development and implementation.
£53,696 per annum for MPA management.

£53,696 per annum for marine licensing.

£94,800 per annum for management of Allonby Bay HPMA.
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most recent coding, it was downgraded by the maritime surveyor due to issues with the hull and
transom. This effectively meant it was no longer of use to us as a viable fisheries protection vessel and
so | took the decision to sell it. This does now mean we only have one vessel for the entire district,
whereas we had three as recently as this summer, and in previous years have had up to five. However,
the plan is to procure two new, purpose-built vessels in the coming months / years, and for the
intervening period, | have asked Joe to explore interim measures by way of RIB hire that might give us
additional at-sea capabilities should we require them.

5. Communications and Engagement

During this reporting period we have launched several different consultations. These have been:

- Dee Estuary Cockle Fishery Regulating Order consultation in conjunction with Natural
Resource Wales (NRW)
o This consultation was run to help inform the drafting of the initial application to Defra
and Welsh Government for the new Regulating Order. It ran for six weeks from mid-
September to the end of October. The results of this are currently being assessed by
Authority officers and colleagues from NRW.

- Pilling cockle fishery open tides consultation
o This brief consultation was run on the instruction of members from the last Authority
meeting, following a request by a select group of Byelaw 3 permit holders to change the
open days for the fishery to Wednesday to Sunday, from the pre-existing Monday to
Friday. A vote was run on whether permit holders were in favour of changing the open
days to Wednesday to Sunday; eight were in favour and nine against, meaning the open
days were kept as Monday to Friday.

- Byelaw 3 Minimum Use Policy consultation
o This consultation opened on 21 October and will run for 11 weeks until 6™ January
2026. It is intended to gather views from stakeholders on the Authority’s proposals to
implement minimum use thresholds for Byelaw 3 permit holders for the hand-gathering
of mussels and / or cockles. The results of this consultation will be assessed in the new
year with a view to bringing a recommendation to TSB on 10" February.

- Wirral Netting and Angling call for evidence
o Thiswas to invite information from anglers and netters in the Wirral and Mersey Estuary
area regarding the recent spate of reports of wash-ups of marine life in the area, in
particular smooth-hound. This call for evidence is open until early January, and
responses will help inform a research project into this issue in 2026.

- Cockle FMP consultation
o A significant consultation on our draft Cockle FMP, with stakeholders invited to share
their views on the proposed management therein. The consultation will be open for four
months from November through to the end of February, after which responses will be
considered and a finished draft brought to TSB in May 2026 for consideration.

- Byelaw 10 (Mobile Nets) consultation
o An initial, informal consultation to get stakeholders’ views on what approaches they
would and would not like to see us take in the drafting of our new mobile nets byelaw.
Responses from this initial consultation will help inform the drafting of the initial



drafting of the byelaw which will begin early next year. It runs for two months from mid-
November to mid-January.

6. HR

As mentioned above under Section 1, F&P members have recommended the Authority’s full committee
approve a 4.4% levy increase for the 2026/27 budget. If approved, this will allow us to make our RDEL-
funded, fixed-term Science Officer (Health and Safety) post permanent; this post is currently held by
Robin Love. Additionally, as mentioned under Sections 1 and 2, our fixed-term Administration Officer
post has now been made permanent and will continue to be funded through RDEL; this postis currently
held by Stephanie Reid.

Mid-Year Performance Reviews with all staff were held by line managers during October.

Following a successful three-month trial, the job description and overall focus of IFCO (Intel) Anthony
Graham’s role has been changed to exclusively cover intelligence. He will remain a warranted IFCO
and undertake enforcement duties as and when required, but, with an increased emphasis on fulfilling
the Authority’s intelligence lead role, he will now report directly to Head of Enforcement Joe, rather than
SIFCO Andy Brownrigg.

The Executive had its quarterly face-to-face team meeting in Barrow on 12" September. Staff took a trip
down to Walney Channel to discuss the recently commenced hand-gathered mussel fishery there and
Byelaw 3 management more generally. In the meeting itself, discussions centred on the results of the
recent staff survey, along with developments of our digital enforcement recording project and the wider
work of our three teams and my own.

Our Head of Science Annabel Plumeridge commenced her four-month annual leave / sabbatical period
at the beginning of November; she will return on 2" March 2026. Senior Science Officer Jonathan
Haines has been appointed as the Acting Head of Science for this four-month period.

7. 1T

On 20" November, it was discovered that NWIFCA had fallen victim to a cyber-attack. This discovery
came about as a result of individuals phoning the office on the afternoon of the 20" informing us that
they had received an email from a member of staff sharing a link to a file. We quickly ascertained that
this was a phishing email sent from the employee’s account but not by them. Within two hours of
discovering the attack, we were able to end it by changing the employee’s password. Thereafter, in an
email from my account, | informed all 751 recipients of the phishing email, that it was not genuine and
advised that they should not open it but rather delete it. Following further investigation, it was
discovered that the cyber-attack likely originated when hackers gained access to the employee’s
account some 10 days earlier on 10" November, having sent a similar file sharing phishing email to the
employee from a stakeholder’s own compromised account, with the employee then clicking on the link
therein. The attack then went undiscovered during this 10-day period, although no evidence of any
damaging activity occurred during this period. The sending of the phishing emails on the afternoon of
the 20" was the first notable activity by the hacker(s), and this was detected quickly due to recipients’
phone calls to the office. We informed our newly appointed Data Protection Officer (DPO) that
afternoon, as well as our IT support providers, both of whom were of great assistance in the subsequent
investigation and remediation work. Our DPO informed us that, at the time of writing, the breach was
not notifiable to the Information Commissioner’s Officer (ICO), but this is being kept under review. Our
DPO did notify the National Cyber Security Centre who provided some advice on remedial actions, but
these had already been taken. All relevant passwords for the affected employee were changed, and
their account was continued to be monitored for any further suspicious activity; none had been
detected at the time of writing.



On 10" November, Head of Admin Alison Nicholson, our IT Support provider Lake District National Park
Authority and | met with our newly appointed DPO, who is based at Blackpool Council, to whom we
have entered into an agreement for them to provide our statutory independent DPO function. We will
work with our DPO in the coming months to review our data protection and GDPR processes and
identify any gaps, as well as review the aforementioned cyber-attack and implement any lessons
learned from it.

8. Admin

In the Appendix to this report, | have included stats on various key performance indicators (KPls) that
Alison has developed in order for her and her team, plus me and members to be able to monitor
performance against several different priority workstreams.

As this is a new reporting initiative for the Authority, | would welcome members’ feedback on the
information provided and whether the level of detail is appropriate.

9. Byelaws

The Netting Byelaw was submitted to Defra for confirmation on 2" October, following a protracted
quality assurance process with the MMO. | reached out to Defra on 13" November for an update on
how the byelaw is progressing, but at the time of writing have notreceived aresponse. In the meantime,
we continue to receive pre-emptive applications for permits under this byelaw, including for bass
entitlements associated with Category 2 permits to fish commercially with shore-set fixed nets.

Regular meetings between ourselves and Natural Resources Wales continue as we move towards
submission of an initial draft application for the new Dee Estuary Cockle Fishery Regulating Order.

10. External Engagement / Other CEO Work

On 15" September, | attended a meeting between local fishing industry stakeholders and
representatives from the Mersey Tidal Project, along with Senior IFCO Andy Brownrigg and MMO
colleague Steve Johnston. The meeting was to discuss industry’s concerns regarding the project’s
proposals and the survey work currently being undertaken in the Mersey Estuary.

On 16" September, | attended an online Defra meeting examining the results of their HPMA Evaluation
Project.

| attended Defra’s HPMA Delivery Group meetings on 18™ September and 13" November.

On 22" September | attended a full-day GDPR training course in London, which was extremely
beneficialin understanding the Authority obligations with regards to GDPR and the Data Protection Act.

On 26" September | accompanied Science Team colleagues on a shellfish survey of the North Wirral
foreshore.

| attended a meeting of the IFCAs’ Chief Officer Group (COG) on 8" October and chaired a COG meeting
on 12" November in my capacity as Vice-Chair in the Chair’s absence.

| attended a meeting of the Marine and Fisheries Chief Officer Group (MAFCO) on 9" October, where
IFCA Chief Officers and Defra colleagues discussed future fisheries management policy development
and associated funding.

| attended a meeting of the Conduct and Operations Report working group on 15" October, where we
are developing actions in response to ministerial recommendations including in the report.

| chaired a meeting of the newly formed North West Fisheries Community of Practice on 23™ October.
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On 3" November, | attended a meeting in Lytham with Byelaw 3 permit holders Terry Davies and Simon
Ward to discuss their concerns regarding the Authority’s management of the Pilling cockle fishery and
clarify the governance processes in place within the Authority and how decisions around Pilling were
arrived at.

On 6" November, | spent a day on a Health and Safety Executive training course on Creating a Safety
Culture of Excellence. This was an excellent senior managers’ course that has given me additional tools
and ideas for improving our Health and Safety policies and procedures within the Authority.

On 11" November | attended an AIFCA briefing on progress with the collaborative Inshore and Small-
Scale Fisheries project that Dr. Sarah Coulthard presented to members on at our last full Authority
meeting on 25" September.

| was in London on 17" November for a meeting between IFCAs, Defra and the MMO to discuss FMP
implementation. The main aim of the meeting was for IFCAs to demonstrate the work we’re already
doing around fisheries management of the species / fisheries covered in the Government’s various
tranches of FMPs, and for us to highlight how we can support implementation of these FMPs in the
coming months and years.

Mark Taylor, North Western IFCA CEOQ, 25" November 2025.



Appendix | - Selected NWIFCA Admin Team Stats (Q1-2 2025/26)

Q1
KPI Actuals | Max. | RAG
BYELAWS
Byelaw 3 (Cockle and Mussel)
Permit holders using database 119 150 |A
Permit renewals 142 150 | NA
New permits 8 NA NA
Waiting list number (of which under 18) 170 (16) | NA NA
Late / no returns 16 NA |G
Byelaw 4 (Potting)
New permits 5 NA NA
Byelaws 26/27 (Netting)
Permit processed 46 NA NA
AUTHORITY
Full Authority
Vacancies 3 30 A
Councillors’ attendance 6 10 G
MMO appointees’ attendance 9 14 A
Statutory members’ attendance 2 3 A
Meeting papers circulated on-time Y NA G
Draft minutes circulated within six weeks |Y NA |G

TSB




MMO appointees’ attendance 7 7 G
Statutory members’ attendance 3 3 G
Ex-officio members’ attendance 2 2 G
Meeting papers circulated on-time Y NA G
Draft minutes circulated within six weeks | Y NA |G
ASSETS
Vehicle checks conducted 17 20 G
Monthly kit checks 33 54 A
HR
All performance appraisals completed Y NA G
TOIL days taken 38.5 NA |G
Sick leave days 45 NA |A
Carers’ leave days 0 NA G
Volunteer days 2 NA NA
Officer days training 21 NA NA
Outstanding grievances 0 NA |G
Outstanding disciplinaries 0 NA |G




Q2

KPI Actuals | Max. | RAG
BYELAWS
Byelaw 3 (Cockle and Mussel)
Permit holders using database 119 150 |A
Permit renewals 142 150 | NA
New permits 8 NA NA
Waiting list number (of which under 18) 162 (16) | NA NA
Late / no returns 16 NA |G
Byelaw 4 (Potting)
Permit renewals 43 NA | NA
New permits 1 NA NA
Late / no returns 4 NA |G
AUTHORITY
Full Authority
Vacancies 3 30 A
Councillors’ attendance 6 10 G
MMO appointees’ attendance 9 14 A
Statutory members’ attendance 3 3 G
Meeting papers circulated on-time Y NA G
Draft minutes circulated within six weeks |Y NA |G
TSB
MMO appointees’ attendance 7 7 G
Statutory members’ attendance 3 3 G




Ex-officio members’ attendance 0 2 A
Meeting papers circulated on-time Y NA G
Draft minutes circulated within six weeks | Y NA |G
ASSETS
Vehicle checks conducted 20 20 G
Monthly kit checks 42 54 A
HR
TOIL days taken 75 NA |G
Sick leave days 11 NA |A
Carers’ leave days 2 NA G
Volunteer days 0 NA NA
Officer days training 6 NA NA
Outstanding grievances 0 NA |G
Outstanding disciplinaries 0 NA |G
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